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Member Guide

Welcome to Las Vegas Swim Club (LVSC)!  We are so excited you decided to continue your swimming journey with us.  We hope this reference provides a great introduction to our team and serves as a tool to help you navigate competitive swimming.
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1. About us:

Las Vegas Swim Club provides a year- round, graduated, competitive swimming program based on age and ability in conjunction with the national age group program sponsored by USA Swimming, Inc.  LVSC offers a comprehensive program that satisfies the needs of novice swimmers to Olympic hopeful athletes and is a member of the Southern California Swimming Association of USA Swimming and even more specifically, the Desert Committee.  Las Vegas Swim Club promotes physical fitness and encourages proper long term health habits fostering the development of high self- esteem and helping to cultivate a positive self- image.

LVSC is a non- profit organization (TAX ID #26-1174290) and is administered through a board of directors composed of parents and volunteers.

Located in Summerlin, Pavilion Center Pool serves as the current home of LVSC.  While most practices are held here, LVSC also utilizes a few other Las Vegas aquatic facilities, including Aquatic Springs, Las Vegas Municipal Pool, Garside Aquatic Facility, Skyview YMCA, Centennial Hills YMCA, and Baker Community pool.

Home Pool Address:			LVSC Billing/ Mailing Address:
Pavilion Center Pool			Las Vegas Swim Club
101 Pavilion Center Drive		10300 W Charleston Blvd., 13-168
Las Vegas, NV 89144			Las Vegas, NV 89135

Mission Statement:

Create a safe, family- oriented environment where everyone can achieve their maximum potential both as an athlete and human being now and in the future.

Team Goals:

· Promote healthy social, emotional, and physical development
· Teach LVSC Core Tenets: Respect, Dedication, Hard Work, Ownership, and Sportsmanship
· Promote healthy and valuable interactions between athletes; create lifelong friendships
· Teach a process- oriented approach to prepare athletes to be successful in and out of the pool
· Promote efforts and achievements for members not only as athletes, but as students and members of the community
· Create and maintain a safe and positive environment for learning and growth

Thank you for joining LVSC!  We are so excited to welcome your swimmer and family to the team!  Please reach out to any board member, group parent, or coach with any questions!  Happy swimming!

2. Swim Groups:
Gators – Intro to competitive swimming for younger swimmers (generally 11 & under) with some to no club experience. Swimmers will compete primarily in recreational meets, and some USA Swimming meets. The Gators group practices twice per week and is intended to be a bridge from “learn to swim” or recreation programs to competitive swimming. Gators swimmers are required to have knowledge of all four strokes and be able to swim multiple lengths of a 25 -yard pool.  Turns and divers are introduced.
Green - Green swimmers practice 3 times per week (plus one on land training session) and have a little more experience.  Green and Gators swimmers are required to have knowledge of all four strokes and be able to swim multiple lengths of a 25- yard pool. There is a heavy focus on technique instruction for all four strokes along with a fitness component. There is additional focus on turn and dive improvement.
Bronze – For swimmers 11 and above, Bronze is intended to be a bridge to competitive swimming for athletes with some swimming experience. Bronze swimmers will compete primarily in recreational meets and some USA Swimming meets; working to improve skill and experience.  Bronze swimmers are required to have knowledge of all 4 strokes and be able to swim multiple lengths of a 25- yard pool. Bronze practices 4 times per week (plus additional on land training). Technique, fitness, coordination, flexibility, and endurance are all components of Bronze training.
Silver – Highly committed age group swimmers (generally 11 & under) who are learning respect, dedication, and hard work. This group practices 4+ times per week (plus additional on land training). Silver is focused on legal technique of all four strokes, dives, turns, fitness, strength, and endurance training. Athletes in this group generally qualify for Nevada State and California Age Group Championship Meets (competitions with required minimum times by age).
Gold  – 11+ swimmers with good commitment, club level experience, and ability/skill in all four strokes. Swimmers compete at USA Swimming meets and are progressing on the measures listed under “Group Movement” below.  Swimmers generally qualify for Nevada State Championships and qualify or are working towards California Age Group Championships (AGC). The Gold Groups practice 5 times per week (plus additional on land training).  Technique, speed and endurance are stressed, along with refining of details such as starts and turns.
Junior National– Junior National swimmers are our most experienced and competitive swimmers at the age group level (generally age 10-14). The group requires strong commitment, behavior, maturity, potential, and ability. 10 & Under swimmers should have achieved SCS Spring AGC time standards; 11+ should have multiple Central California AGC cuts and have or are working towards SCS AGC times. This group practices up to 6 times per week (plus additional on land training and occasional “doubles”).  They will compete in approximately one meet per month and qualify for State and Regional competitions.  Swimmers are expected to compete in all meets assigned to their group.  Technique, endurance, strength, power, and speed work are stressed every week.
Platinum 1 & 2 – High caliber 14+ swimmers who are working to reach the next level in swimming. Strong experience, commitment, and maturity required. The group practices 5+ times per week (plus additional on land training). Swimmers should have multiple Nevada State time standards, and should have or be working toward AGC, Zones, or Sectional Time Standards.  Endurance, strength, speed, and power training complement continued technique work.
National – The National group is our most experienced and competitive group (generally age 14+ ).  This group practices 6 + times per week (plus advanced on land training). In addition to State and Regional competitions, swimmers qualify for Sectional and National competitions. There is also a focus on preparing swimmers to seek college admissions and scholarships. National swimmers train at high volume and intensity on all components of swimming and fitness.
GROUP MOVEMENT
Movement between groups is determined by the swimmer’s current coach and the Head Coach. Parents AND swimmers with questions are encouraged to discuss progress and goals with the swimmer’s coach.  All of the following (not just “measurables” like age and time standards) are taken into consideration:
· Respect/Sportsmanship
· Commitment and Attendance
· Practice Habits/Attitude
· Maturity and Interaction with Others                                                                  
· Ability and Potential
· Time Standards
· Age


3. Coaching Staff: 

Peter Mavro:
Head Coach, Junior National and Gold Primary Coach
Email: pjmavro@hotmail.com

Amber Stewart:
Assistant Head Coach, National Primary Coach
Email: coachamberlvsc@gmail.com

Katey Carlson:
Meet Director, Platinum1  Primary Coach
Email: coachkateylvsc@gmail.com

Ruben Gonzalez:
Platinum 2 Primary Coach
Email: 

Stefani Patterson:
Silver and Gators Primary Coach
Email: Patterson.stefani@gmail.com

Olivia Hanna:
Green Coach, On- Deck Support
Email: oliviarosemary@icloud.com

Jon- Michael Burgess:
Bronze Primary Coach, On- Deck Support
Email: jmburgess94@gmail.com

Eddie Deedon:
Dryland Coach
Email: edeedon@gmail.com	

Kyle Dawidian:
Assistant Coach - Various Groups, On- Deck Support
Email: kdawidian003@gmail.com



4. Board Members:
Ryan McCarthy, President
- Works with treasurer, coaches, and the board to ensure all goals, staffing, and financial
   obligations are being met.
- Works with the board to prepare and host the annual awards banquet.
- Serves as the meet referee/ head official for all LVSC hosted swim meets.
- Oversees, coordinates, and manages all officials for all LVSC hosted swim meets.
- Communicates and works with CAS and speedo to update and improve online store offerings, new product promotions, and qualifier gifts.

Melissa Branch, Vice- President
- Responsible for all LVSC social media communication and marketing.
- Serves as the lead recruitment and employment contact and liaison for new staff.
- Conducts training and education regarding college recruitment and scholarship..
- Maintains TeamSnap updates, schedules, alerts, and team communication.
-Manages and coordinates all swim- swap events.

Kristy Fortinberry, Treasurer
- Responsible for all internal and external financial obligations, billing, processing, and
  Education for all member billing, charges, scholarships, and member financial
 requirements.
- Creates, manages, and works with the coaches to develop and control the yearly financial            budget including coach reimbursement needs
-Updates and maintains all team bank accounts and quickbooks applications.
- Maintains all tax and non- profit paperwork, requirements, and regulations.
- Researches, confirms, and communicates all team “hotel block reservations” for
  travel meets.

Terri Hovanec, Secretary
- Responsible for preparing and presenting all board meeting agendas, meeting minutes, summaries, and notes for distribution in the team newsletter.
- Works with the board to prepare and host annual awards banquet.
- Serves as a secondary user for all financial accounts.
- Maintains TeamSnap updates, schedules, alerts, and team communication.
- Creates and conducts all new member orientation and volunteer trainings
- Researches, confirms, and communicates all coaches travel for meets not competed
   locally.

Sashel Peterson, Officer
· Serves as the volunteer coordinator for all LVSC hosted meets and meets which LVSC attends as a competing team.  
· Creates, prepares, and fills all open volunteer positions for all LVSC attended events.
· Serves as a certified lead meet marshal for all LVSC hosted meets.

Maren Fritz, Officer
-     Responsible for safe sport implementation, adherence, guidance, and education.
· Annual Coordinator of Swim A Thon
· Works with board and meet director to ensure all LVSC hosted meets are run efficiently and effectively and meet all USA swimming requirements.          
Emily McCarthy, Officer
· Manages, leads, and coordinates all group parent meetings, activities, and responsibilities.
· Maintains team merchandise, inventory, and hosts on- deck team stores.
· Works with LVSC coaches to plan, coordinate, implement, and run all LVSC hosted meets.
· Serves as a certified lead meet marshal for all LVSC hosted meets.
Josh Logie, Officer
· Works with LVSC coaches to plan, coordinate, implement, and run all LVSC hosted meets and events
· Serves as a certified meet official for hosted and non-hosted meets
Alana Dawidian, New Member Coordinator
· Assists the LVSC coach conducting tryouts with new swimmer documentation, information, and new swimmer team and USA swimming registration.
· Renews all members yearly USA swimming registration.



5. Volunteer Hours:
Each LVSC family is responsible for completing 10 volunteer hours every 6 months.  10 hours must be completed from January – June and then again from July - December.  These hours can be earned by signing up and volunteering at our hosted meets, attending informational meetings, donating items when requested, etc.  Any hours not completed will be charged at a rate of $35  per hour at the end of the six months.
Volunteer Roles:
The board hosts volunteer training sessions for any family who hopes to learn about the volunteer positions and jobs LVSC needs filled at each hosted and attended meets.  At these sessions, the board will cover “how to time, how to be a head timer, what meet marshaling entails, and more.”  Below is a brief description outlining the responsibilities of these roles.
Timer: utilizes stop watches, pickles, and a clipboard to time swimmer’s races during a set amount of time within a session
Head Timer: utilizes two stop watches to act as a “back- up” for any timers who may miss the start of a race or have their stopwatch malfunction
Timing Coordinator:  ensure that all assigned timing slots are filled and all timing volunteers are present and trained 								
Meet Marshal:  after passing the test to become a certified meet marshal, ensures the safety of all athletes and spectators during a meet session in compliance with USA swimming and SafeSport guidelines
Runner: supports admin by posting psych sheet, heat sheets, collecting written timing papers, and completing any “errands” the admin may need                                      
Hospitality Runner: works with the hospitality team to bring water, refreshments, and snacks to all meet volunteers	
Group Parents: Group parents coordinate and host group socials, answer questions related to upcoming events and meets, relay policy or organization changes, and act as a liaison between families in their group and the board of directors.			
Super Volunteers: Super volunteers are those LVSC family members who “go above and beyond” to support LVSC and its goals through exceeding their required volunteer hours, assisting the board with special projects or incentives, becoming certified and service as a meet official, acting as a resource to other LVSC families, or serving as a representative of the team at community and USA swimming events.								

6. Meets:
Las Vegas Swim club, as a member of the Southern California Swimming Association, and specifically the Desert Committee, competes in USA swimming sanctioned meets throughout the year.  LVSC competes locally and also attends several qualifying travel meets.  LVSC participates in meets hosted by teams who are members of Southern California Swimming and is also invited to meets hosted by Central California Swimming, Speedo, and National/ International USA sanctioned competitions.
How To Register For A Meet:
1.)  Log onto your account via TeamUnify
2.) Select Events and Competition
3.) Find the desired meet and select edit commitment
4.) Use the drop - down menu to select yes, please sign my swimmer up for this event
5.) Use the notes box for any specific coach instructions (ex.: available Saturday only)
6.) Select Save
What Should I Bring To a Meet:
Meets are fun, exciting, and competitive events usually composed of 4 – 8 sessions.  Each session will range in time from 2 – 5 hours. Most local meets will consist of finals only (swimmers only compete once per event).  Larger local meets, travel meets, and championship meets will often have preliminary and finals sessions.  At these meets, either the top 8, 16, or 24 qualifiers (depending on meet format) from prelims in every event will then race again in the finals sessions.  As you become more familiar with meets and what works best for your swimmer, you will learn the best ways to prepare for each competition.  Listed below are some suggested items until you find out what works best for your athlete!
· 2 towels per session
· Parka, socks, sweatshirt, beanie, crocs or sandals
· Goggles, 2 – 3 swim caps, nose plug if normally used
· Gatorade, Powerade, Pedialyte (dependent on your swimmer’s preference)
· Water bottle
· Easy to eat fruit, dry cereal, granola bar, applesauce of fruit squeezable packet, crackers, graham crackers, protein bar
Time Standards and Qualifications:
While several meets during the season will not have specific time standards for entry, there are certain meets where a specific time standard must have already been earned.  Meets where a time standard is required will usually list those requirements in the “meet packet” when posted on TeamUnify.  (LVSC Coaches will often send these standards out with accompanying details and registration information as they become available).
7.  Tentative Schedule: 

While the meet schedule varies each year depending on swimmer qualifications, invites from new teams or organizations, and coach training plans, LVSC families can tentatively anticipate meets to occur

Short Course Season Versus Long Course Season:
USA Swimming has two “seasons” each competitive swim year. With some exceptions,
(Olympic years, special season meets, high- level qualifying meets) short course season, when
swimmers compete the 25- yard width of the pool, runs from mid- August until the end of
March. Long course season, when swimmers compete the 50 - meter length of the pool, runs
from April – beginning of March.

Short Course:
· BCH Short Course Season Opener – August (all groups invited)
· Team Rebel Short Course Meet – September (all groups invited)
· Sandpipers Pumpkin Meet- October (select groups invited)
· LVSC Sprint Fling – October (select groups- one day meet)
· Nevada State Champs – Veteran’s Day Weekend  (qualified swimmers)
· 2026 Las Vegas, 2027-2028 Carson City
· LVSC Frosty Fling – December (all groups invited)
· LVSC Winter Classic – January (all groups invited)
· Desert Committee Championships – President’s Day Weekend (all groups invited)
· Central California Age Group Championships , Fresno, CA– President’s Day Weekend (qualified swimmers)				
· Juanita Allington Senior Swim Meet, Fresno, CA – Weekend after President’s Day (TEAM TRAVEL, qualified Platinum and National swimmers invited)
· SCS Spring 14&U Super Age Group Championships – South California (all qualified swimmers)
· USA Swimming Speedo Sectionals, Location TBD – March (qualified National and Platinum swimmers)

Long Course:
· Team Rebel Long Course Season Opener- April (all groups invited)
· Sandpipers Cinco De Mayo Meet- May (select groups invited)
· LVSC Memorial Day Meet – Memorial Day Weekend (all groups invited)
· St. George, UT Aquatics Swim Meet – June (all groups invited)
· Sandpipers Firecracker Meet – Fourth of July weekend (select groups invited)
· SCS Summer Age Group Championships  Riverside , CA - July (qualified swimmers)
· USA Swimming Speedo Zones- last weekend of July or first weekend of August, California (all qualified Junior National, Platinum, and National swimmers invited)


8. Annual Events:

In addition to swimming meets, LVSC hosts several other events throughout the year.  Listed below is a tentative outline for your reference:

Summer League:

Summer league is a chance for our newer swimmers to gain additional practice and experience in a relaxed and fun environment.  Running from June through August, summer league swimmers will work on their technique, endurance, and racing strategies through an additional practice per week, participate in 4 non- sanctioned recreational meets, and gain lots of new friendships through team socials and events.

Swim – A- Thon:  Our biggest fundraiser of the year, this event usually runs the entire month of September and is an online fundraising drive to support our non- profits daily operations, coaches’ compensation, swimmer development, and training rental and equipment.   This fundraiser ends with a “night of swimming, dancing, eating, and celebrating” where swimmers see how many laps they can complete in a set amount of time.

Annual Awards Banquet: Usually held in late January or early February, this banquet celebrates individual and team accomplishments from the previous year.  All swimmers and their families are encouraged to attend and celebrate with awards, dancing, food, and lots of memories!

End of the Year Celebration: Usually held at a water park, bowling alley, or agreed upon “fun and activity filled location,” this celebration is usually held in August or September and celebrates the prior year’s swimming accomplishments with fun, friends, and food!
									
Group Socials: Planned, coordinated, and hosted by each groups’ team parent(s), these socials are held throughout the year to increase team communication, sportsmanship, and friendship.  Examples: yoga and brunch after practice, holiday cookies and gift exchange, water balloon fight and pizza

9. Communication:
TeamSnap: LVSC utilizes an app called TeamSnap.  This easy-to-use application allows swimmers and their families to quickly check practice schedules, send notes and alerts to other team members and coaches, receive real- time updates and notifications, and receive messages from the swimmer’s group parent.

Social Media: Please follow LVSC on Instagram and Facebook for meet results, upcoming event information, USA swimming updates and news, fun swimming facts, and more!

10. LVSC Gear:

Competitive Aquatic Supply (CAS) is the official Speedo swimwear and gear distributor of
LVSC. You can access the online store directly from our TeamUnify home page or by
doing a google search for Competitive Aquatic Supply, then selecting team stores, then
LVSC. The password for direct access is LVSC. You will find all meet approved
swimsuits, practice equipment, and team spirit wear. It is highly encouraged for all
swimmers to be in a “team suit” for meet competition. There are several options for
your swimmer to choose from to meet their preferred style. In addition, suggested tech
suits for our older swimmers are also available for purchase. Please speak with your
swimmer’s coach regarding when/ if a tech suit is advisable and which style would be
best for your competitor (there are age and design requirements at all USA sanctioned
meets).
				
CAS also attends several of our LVSC hosted and sponsored meets throughout the
year so that you can purchase gear and spirit wear in person. In addition, we try to do
an annual “suit fitting” at our Swim- A- Thon held in the fall of each year where Speedo
representatives work with CAS and your swimmer to find the best suite type/ fit.



11. Dryland Training:
Starting when swimmers reach our green group, athletes will have one or more dryland training sessions per week.  These “on land” workouts are designed to create swimmer endurance, strength, flexibility, balance, and coordination. Lead by our dryland coach, these workouts strengthen their confidence, ability, and drive in the water.
LVSC’s dryland coach will let your swimmer know if any specific gear is required for each group. All groups should bring the following to dryland sessions:
· Socks with comfortable and well- fitted athletic shoes.
· Weather appropriate attire.  Shirts or sweatshirts, shorts or pants must be worn over swimsuits during dryland training.
· Water bottle


12. Sponsorships

       As a non- profit organization, LVSC is always looking for community and national
sponsors to further enhance and support our club’s offerings, coaching abilities, pool
rental and training space, create scholarship opportunities for our swimmers, and
market our program to national and international swimmers and organizations. If you
know of a business that would be interested in becoming an LVSC sponsor, please
reach out to Ryan McCarthy, rpm2@aol.com, and he can provide you with the
necessarily paperwork or can contact your referral directly. Listed below are the
different levels of sponsorships currently offered.					

LVSC is a non-profit organization (TAX ID #26-1174290) and is administered through a
board of directors comprised of parents, and volunteers.

BRONZE LEVEL - $250 PARTNERSHIP
- Sponsor at LVSC Memorial Day Meet
- Banner prominently displayed at three (3) day event
- Advertisement included in welcome bag provided to swimmers (approx.400)
- Minimum of three (3) mentions during meet announcements

SILVER LEVEL - $500 PARTNERSHIP
- Sponsor at LVSC Memorial Day Meet
- Banner prominently displayed at three (3) day event
- Advertisement included in welcome bag provided to swimmers (approx. 400)
- Minimum of eight (8) mentions during meet announcements
- Table or tent at meet
- Partner’s logo on all distributed/shared meet related materials
- Digital meet info sheet
- Digital meet website landing page
- Partner’s logo on back of LVSC limited edition t-shirt*		Page 15

GOLD LEVEL - $750 PARTNERSHIP
- Sponsor at LVSC Memorial Day Meet
- Banner prominently displayed at three (3) day event
- Advertisement included in welcome bag provided to swimmers (approx.. 400)
- Minimum of twelve (12) mentions during meet announcements
- Table or tent at meet
- Partner’s logo on all distributed/shared meet related materials
- Digital meet info sheet
- Digital meet website landing page
- Partner’s logo on back of LVSC limited edition t-shirt*
- Partner’s logo prominently displayed on LVSC website for one (1) year


13. Safe Sport:

What does Safe Sport mean? Across the spectrum of all sports, concerns lie where
personal boundaries are crossed between peers as well as coach-to-athlete relationships. Las
Vegas Swim Club is a Safe Sport Recognized club. This means we have met or exceeded all
requirements and protocols set forth by USA Swimming to assure vigilance and proactive,
corrective measures if a sign of a reportable event occurs. This helps assure that Las Vegas
Swim Club provides a safe place for our young athletes to participate in sport.
											
Las Vegas Swim Club strictly adheres to the policies and procedures set forth by USA
Swimming.  We are committed to being “One Team, One Family” by providing a safe, healthy,
and positive environment in which our athletes can thrive and grow.  The safety of our athletes
comes first.  Any potential misconduct is expected to be brought to our immediate attention.
Providing a safe and healthy environment for our athletes is the top priority at LVSC.  Respect,
dedication, and sportsmanship are also core tenets of the LVSC program.  Policies have been created to maintain the highest quality environment at LVSC.  All members of LVSC agree to abide by the policies set forth.  We work in conjunction with USA Swimming and Southern California Swimming (SCS).  SCS Policies and USA Swimming Safe Sport Model Policies and Guidelines serve as additional policy at LVSC for any potential situation not covered in the LVSC Policy Handbook.

FREE ONLINE SAFE SPORT TRAINING FOR PARENTS
Parents are a critical component to our overall goal of protecting children from sexual abuse.
The comprehensive online programming includes information about how offenders operate; how to recognize and respond to boundary violations, and myths and facts about child sexual abuse.

FOR USA SWIMMING MEMBERS: Access the training for parents at www.usaswimming.org
FOR NON-MEMBERS:  You can create a free non-member education account and access the training for parents a www.usaswimming.org                             
SAFE SPORT REPORTING:
The Las Vegas Swim Club Safe Sport Club Coordinator is:
Maren Fritz mcm807@gmail.com
For a full list of LVSC and USA Swimming Safe Sport Policies, Links, Education, and Team Handbooks please visit the LVSC TeamUnify website.
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